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Chairman’s Speech- AGM 2017

A very warm good morning to each and every one of you.

It gives me great pleasure to welcome you to the 25" Annual General Meeting of
Gravita India Limited. The Annual Report for the year ended 31st March, 2017
along with the Directors' and Auditors' report and Management's Discussions and
Analysis Report have already been circulated to you. With your permission, |
would like to take them as read.

It gives me immense pleasure to be here in front of you in the silver jubilee year
for Gravita. Looking back from where we stand today, it makes us feel proud of
the growth that we have achieved over these 25 years. We have clocked a gross
turnover of more than Rs. 650.00 Crores, as a group, and it delights me
immensely as we fulfill our commitments towards all stakeholders. | observe that
we are steadily working towards our mission.

It has been an exceptional year under review for your Company. The financial
numbers are historic and have reached record levels thanks to our operations
and strategies which have formed the bedrock of growth. This was achieved
against the backdrop of a volatile economic scenario, both at global and national
levels. Even as demonetization pulled back economic growth to 7.1% for FY 17,
our country continues to outpace growth of major developed economies. On a
global scale, commodity prices remained volatile as several macro-economic and
geo-political factors continued to overshadow overall global economic growth.

Amidst these circumstances, your Company outperformed industry growth and

has created a platform for sustainable trajectory. We took several initiatives that
helped us scale ahead.
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First: We actively increased our price control mechanism, mitigating price
volatility risks. In the last two years, the metal prices had gone down, which led to
fall in our margins as we were unable to pass the fluctuations to our customers.
As a strategic step, we changed our strategy and adopted hedging policy under
which equivalent finished goods of Raw Material procured is sold on daily basis.

Second: We gave incentives to our team for operational improvements. The
incentives were given to ensure that we see tangible results for increase in
volumes and procurement levels in a cost-effective manner. With this strategy,
volumes increased by 63% in all the plants and capacity utilization increased by
10%. We also saw a significant improvement in the collection ratio improving our
margins.

Third: We expanded our scrap collection network entered into new countries in
terms of procurement and market expansion. Our team focused on grass root
level for procurement, reaching out to every possible level of scrap collection,
thereby strengthening our position as market leader.

Leveraging our recycling experience, we diversified into Aluminium Recycling in
April 2016 and performed reasonably well in first full year of operations. Similarly
we also penetrated into the PET recycling business. | would like to assure the
stakeholders that as an organization we are leveraging our core competencies of
more than two decades and expanding into new businesses only to derive greater
operational efficiencies and higher profitability levels.

| would now like to present the salient features of your Company’s performance
during the F.Y. 2016-17.

Consolidated Financial Highlights:

» Consolidated Revenue stood at Rs. 655.68 crores against Rs. 431.20 crores
in F.Y. 2015-16 depicting a growth of 52%.

» Net Profit after Tax and Minority Interest during the year stood at Rs. 30.30
crores against Rs. 4.37 crores in F.Y. 2015-16.
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Standalone Financial Highlights:

» Standalone Revenue stood at Rs. 534.00 crores against Rs. 353.84 crores in
F.Y. 2015-16 depicting a growth of 51%.

» Net Profit after Tax during the year stood at Rs. 22.65 crores against Rs.
3.27 crores in F.Y. 2015-16.

Future Plans

We are quite optimistic about the progress of our business as the global and
Indian industry for Lead and Aluminium are performing well. There has been a
significant growth in the automobile industry by 12- 13%, which is advantageous
for us, as the automobile sector is one of the biggest growth drivers of our
business. Few of our future plans are as under:

» With a vision of one of the Largest Recycler by 2023 the Company is going
ahead by diversifying its business into various segments of recycling.

» We also started plastic recycling production by setting up plants through
our step-down subsidiaries in Central America. We are expecting revenue
of Rs. 53.00 crores with approx. 30% percent profit margin.

» We are also planning to create our presence in South America by setting of
business units there in coming years.

» To establish new manufacturing facility in in Mundra, Gujarat.

» Continuous Research & Development efforts to direct towards building a
strong and differentiated product pipeline.

Going ahead, we are expecting better growth in FY 2017-18. With implementation
of GST, we expect the shift from the informal sector of Lead Recycling to formal
sector. With a diversified business model in place, we expect to expand our
revenues and profitability levels and emerge as a recognized recycled business
conglomerate with a vast global network.
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Corporate Governance

Corporate Governance is a continuous process at Gravita India Limited. It is about
commitment to values and ethical business conduct. Systems, policies and
frameworks are regularly upgraded to effectively meet the challenges of rapid
growth in a dynamic external business environment. Being a Listed Corporate
entity, our Company is committed to sound corporate practices based on
conscience, openness, fairness, professionalism and accountability paving the way
in building confidence among all its stakeholders for achieving sustainable long
term growth and profitability.

Corporate Social Responsibility

As we march along the road towards growth, globalisation and sustainability, we
remain rooted to our ethos and values. Our CSR initiatives extend well beyond our
core business objectives, and our commitment and concerns for the society are
evident from the various initiatives it has taken in different fields in such short
period of time. At Gravita, the key areas of focus in CSR are Health, Education &
Environment.

Acknowledgement

The greatest strength of Gravita has been the unstinting support that it has
enjoyed from its constituents and well-wishers — my colleagues on the Board, our
talented employees and their families, our valued shareholders, investors,
bankers, financial institutions, lenders, suppliers and customers. Our strong
engagement could not have found ground without the encouragement and
support from the Central and State Governments and the Governments of all the
countries where Gravita operates. My heartfelt gratitude to each individual,
agency and organization who have contributed to and supported our
accomplishments.

Thank you all!
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