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Being Compliant – the Fly ready
When it comes to a business and corporate management, compliance refers to the
company obeying all of the legal laws and regulations in regards to how they manage
the business, their staff, and their treatment with their consumers. The concept of
compliance is to make sure that corporations act responsibly.
In recent years, and in the wake of various corporate scandals, regulators and
lawmakers have been enacting a growing number of local and global regulations with
which organizations need to comply.
Non-compliance can have very serious, and sometimes devastating, commercial
consequences. Against an increased level of regulator scrutiny and ethical
expectations, and given the financial and reputational damage that results from
corporate scandals, compliance has moved up the corporate boardroom agenda.

As a result, ensuring compliance with both local and international laws should be part of the ordinary, day-to-day activities of a company.
Below are some benefits that emerge for businesses by being compliant:
Avoidance of Criminal Charges
This is, perhaps, the most important benefit of compliance to a business. No business wants to face criminal charges for not adhering to the law.
There are so many different regulations and laws in regards to how a business should manage its staff, how stock is handled, how advertising is
handled, the rules of engagement when buying and selling, rules on negotiating with customers, on employee salary, safety rules, and so many
others. With a proper compliance kit and proper compliance management, a company can stay on the right side of the law.
To keep track of all these different compliance requirements, it is important for a business to have two different things. First it must have a
compliance department headed by a Chief Compliance Officer (CCO) and this department will monitor all of the compliance guidelines, issues,
cases, and projects. Secondly the company must have a compliance kit. These kits are extensive software and databases that will automatically
keep track of all the information and will help audit court cases, compliance risk management factors, performance management, and others.
Building Positive Reputation
The success of your business pretty much depends on its public image. When a company starts facing several court cases, the general public will
lose their trust in the company and sales in products and services will eventually drop. Compliance will ensure that a company can uphold a
positive image and build consumer trust. This also helps build consumer loyalty, since customers are more likely to return to a service or product
from a company they identify as trustworthy.
Editor’s Note: As we look back in the FY 2015-16 the metal market especially Lead went through a recessionary cycle. In-spite of huge

external pressures on pricing and directly hitting the bottom line, we did reasonably well in almost all spheres. March month was a record
month in terms of production for most of our centers and I congratulate each one of you for putting in that extra effort to ensure that this
is achieved. This quarter also saw the Bhoomi Poojan and commencement of work at Chittoor.
Mission and Vision exercise was conducted and we at Gravita formulated our Vision "To be the most valuable company in the recycling
space globally."
From 26th to 28th of March, Udaan Kick-off Meet was organized at the scenic Le Meridien Resort at Kukas. More than 35 people
participated representing all locations from across the globe. 2016-17 gives us hope and puts forward opportunities and challenges. I am
sure that with this team we will be able to overcome each one of those and accomplish the targets set for the year 16-17 with plenty to
spare. I wish you all the very best and have a great financial year ahead.

This also helps a business with sponsors, advertisers, and government requirements. A business that fulfills
regulatory business compliance through successful corporate compliance management generally gets signed
quickly and easily whenever needed.
Higher Productivity in the Company
Internal compliance to safety, wages, employee benefits, compensations, and employee protection will
create a positive environment in the work area. Employees are more fervent to work when they feel that
they are well compensated for their efforts and that they are safe within the business’ reach. It is important
that internal compliance is adhered to, since it will ensure that employees are satisfied and that all
complaints or issues are monitored and addressed properly before they grow and affect the entire
corporation.
There will always be set rules to make sure everything is fair and safe for the company, its staff, its
consumers, and even its competitors.
Risk Management
All companies face significant strategic, operational, financial and other risks and those risks are multiplied in
highly regulated industries.
Through an effective and efficient compliance program companies can fully integrate a broader risk
management program. This enables a company to look holistically across the portfolio of strategic,
operational and other risks to ensure that all risks (and benefits) are considered together to optimize decision
making and help ensure risks are properly mitigated.
Compliance and best practice go hand in hand, and whilst there are financial benefits from being compliant
certainly managing compliance and risk can contribute to a more effective workplace.
With the right compliance kit and a good compliance auditing department, a company can achieve all of
the aforementioned benefits and work towards higher productivity and better market performance.

“Live as if you
were to die
tomorrow. Learn
as if you were to
live forever.”

Gravita Aluminium brochure and website launched
On the 14th of March 2016, GRAVITA launched its Aluminium business with the unveiling of it’s brochure and website.
The auspicious occasion was graced by our Chairman, Dr. M. P. Agrawal, Managing Director Mr. Rajat Agrawal, Mr. Rajeev Surana, Mr. Navin
Prakash Sharma and rest of the management and senior team members.
Speaking on the occasion, CEO and Aluminium SBU Head, Mr. Navin Prakash Sharma announced that the Aluminium Plant at Phagi will start
production from Ram Navami i.e. 15th April 2016.
Our MD, Mr. Rajat Agrawal, emphasized the importance of entering into Aluminium business to realize our dream of becoming one of the top
recyclers in the world.

Visioning workshop @ Ramada
The mission and vision of an organization are its lifeline to sustainability. They establish its purpose of being today and aspiration of
tomorrow. A clear mission offers organizations a pragmatic lens for every day decision-making, why they exist today. A clear vision outlines
the organization’s ambition for the future, what they aspire to be. Mission and vision offer distinct perspectives, but they’re interrelated in a
sense that they both drive an organization to express a singular purpose. Gravita reworked on these statements and re-launched the
statements in perspective of the current business scenario and developing trends. We as a team jointly aimed for the Year 2023 for some
new milestones.

Our Vision
•

To be the most valuable company in
the recycling space globally.

Our Mission
To be amongst the top 5 global companies in
recycling by 2023 through:
•
•
•
•

Diversification
Sustainable Growth
Eco-friendly Technological Innovation
Value creation for all stakeholders

Metal Recycling Awareness Conference by MRAI
Metal Recycling Association of India (MRAI) arranged an awareness Seminar in Hotel Holiday Inn, on 09th of March 2016 where Gravita
participated as well. Recyclers, Scarp traders, importers, custom agents, shipping line agents, brokers and recycling equipment suppliers
participated in this event from entire Rajasthan. CII chairman Mr. Rajat Agarwal addressed the metal industry entrepreneurs on this occasion.

International Women’s Day @ Gravita
Celebrating Women's Day is an opportunity to appreciate the remarkable contribution of women to our society. Women’s Day is a reminder
to recommit ourselves in ways both big and small to continuing to fight for gender equality ensuring equal rights socially, politically,
professionally and personally. To be a strong country we need both men and women to be treated equally, to have access to the same
opportunities, the same pay, the same education and the same personal protection.
Here at Gravita, we also celebrated this special Day with all female staff by appreciating them for their remarkable job. We showed our
gratitude by presenting them with personalized pen and chocolates.

Medical Camp @ Phagi

Corporate Social Responsibility (CSR) is a concept that has many different meanings and definitions. The way it is understood and
implemented differs greatly for each company and for each country. In India even after decades of freedom, we are struggling to
provide basic health services to our people. Every second death happening in our country is attributed to unavailability of regular &
timely medical services. The situation calls for timely care and diagnosis which can reduce the incidence of morbidity and mortality
especially among children and women. One of such special initiative of Gravita is to provide healthcare services to meet the
immediate health care needs in remote rural areas through standalone camps every month. Customized health camps are
organized extensively offering comprehensive health services – curative, preventive, promotive and referral, to a large number of
people in selected intervention areas with free distribution of medicines.

Distribution of Stationary @ Phagi

“Good quality education is a foundation for dynamic and equitable societies.” – Desmond Tutu
Education is the backbone of every society in this world. But what matters the most is the quality of education- a dream for many. In
India, out of the 229 million students enrolled for class I – XII, only few receive quality education with good teachers and teaching aids.
According to UNICEF specialist, 40-50 per cent of the children from 15-18 years age group drop out of schools. These drop-outs become
child-laborers denying themselves access to quality education and professional skills. To improve the education quality in the two school
adopted by Gravita at Phagi, we distributed stationary like note books to the students. We are also involved in helping these schools in
improving their infrastructures; making them greener by planting trees and play an important role in keeping them clean.

Gravita Ventures into the business
of Plastic Recycling..
Gravita has set up a PET recycling plant at Nicaragua. We have commenced
commercial production of PET recycling by setting up plant through our step –
down subsidiary Gravita Nicaragua S.A. situated in Nicaragua. The management
of the company is of the view that entering into PET recycling business will
enhance the recycling DNA of the group. The present annual capacity of this
plant is 3600 MTPA.

Udaan – Kick off Meet
Udaan – Kick off meet was held from 26th – 28th of March 2016 at the scenic Le Meridien Resort on the outskirts of Jaipur. The workshop was
facilitated by Mr. Sandip Grover from Possiblers who used in genuine techniques to help and guide the group towards reaching a consensus on
various contentious issues. His usages of games and activities as a tool was remarkable and the learnings brought out from these activities will
be with us for our lifetime.
Our MD Mr. Rajat Agrawal spearheaded some of the sessions which were both interactive and educative in nature. His sharing of Gravita’s
Vision, Mission 2023 and Udaan initiative to achieve this mission was an example of clarity of thought and belief it the ability of our team to
reach the destination together. He also shared various initiative which are planned or are in process for the FY 2016-17 which included
launching of the first Aluminium plant at Phagi from 15th April 2016, purchase of land at Chittoor to cater to southern India market, progress on
the construction work at Chittoor site, New plant setup at Mundra (Gujrat) for both lead, Aluminium & possibly PET recycling. He also shared
the expansion plans for Ghana & increasing its capacity to 1000 MT of lead recycling. Gravita US is the latest in a series of initiative shared by
Mr. Agrawal. Gravita US will focus on Yard acquisition, procurement & possibly settling up PET recycling plant there. Later during the program
Mr. Agrawal also shared his vision on Gravita Owners Club and invited suggestions from everyone on the features to be incorporated in this
club. He also spent time listening to the concerns of various country managers and took note of the same.
The Udaan - Kick off Meet gave each country manager and various department heads a platform to showcase their abilities and share challenges
to reach the target for FY 2016-17. Everyone was extremely confident without an iota of any doubt that we as Gravita will be able to surpass our
2016-17 targets.
The entire management team spent quality time in the evening on cocktails and dinner. To bring in the health angle in the workshop, morning
yoga session was organized, which people relished. We wish all the participants & Gravita as a whole all the very best for a rocking FY 16-17 &
we look forward to meeting everyone soon for a similar kind of workshop in coming months.
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