
From Purpose to Impact 
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‘’ The two most important days in your life are the day you are born and the 
day you find out why? ‘’ Over the past five years, there has been an explosion 
of interest in purpose driven leadership. Many academics argue that an 
executive’s most important role is to be Stewart of organization purpose. 
Business experts make the case that purpose is a key to exceptional 
performance, while psychologists describe it as the pathway to great 
wellbeing. Doctors have been found that people with purpose in their lives are 
less prone to disease. Purpose is increasingly being touted as key to navigating 
the complex, volatile, ambiguous world we face today, where strategy is ever 
changing and few decisions are obviously right or wrong. 
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Despite this growing understanding, however, a big challenge remains. In many research of managers at 
organizations from GE to any homegrown organizations, it has been observed that fever than 20% of leaders 
have a strong sense of their own individual purpose. Even fever can distill their purpose into a concrete 
statement. They may be able to clearly articulate their organization’s mission: think of Google’s ‘’ to organize 
the world’s information and make it universally accessible and useful ‘’. But when asked to describe their 
own purpose, they typically fall back on something generic and nebulous: ‘’ Help other excel ‘’, ‘’ ensure 
success ‘’, ‘’ empower my people ‘’. Just as problematic, hardly any of them have a clear plan for translating 
purpose into action. As a result, they limit their aspirations and after fail to achieve their most ambious 
professional and personal goal. 

Editor’s Note: With completion of celebration of 23rd Gravita Day , we as an organisation has completed one more aspirational journey towards achieving 
big dreams with sheer focus on our commitment and passion to raise the bar of performance . This has not been possible without collabration which all of 
us has demonstrated in every activity and occasion everytime . My compliments for ensuring same even in very adverse conditions and not very conducive 
environment . Our journey of 2017 has been now taking a big leap and from here we need to ensure that we don't comprimise on any area where we can 
fail or expected to fall . To ensure that we remain committed , Gravita Code of Conduct and Gravita Values has been launched so that we remian 
competitive and agile during our growth journey . Am more that confident that we will demonstrate the '' Power of 5 '' and will live with them both 
professionally and personally . I extend my sincere thanks to Senior Management team for delivering exceptional financial performance and keeping 
Gravita Flag flying high in booming global economy . Have trust and confidence in your KRA and focus your energy on delivering your Best . 

Clarifying our purpose as leader is critical, but writing the statement is not enough. We must also envision the impact we will have on our 
world as a result of living our purpose. Our actions – not our words - are what really matter. Of course, it’s virtually impossible for any of us 
to fully live into our purpose 100% of the time. But with work and careful planning, we can do it more often, more consciously, 
wholeheartedly and effectively. 

What creates the greatest leaders and companies? Each of them operates from slightly different set of assumptions about the world, their 
industry, what can or can’t be done. That individual perceptive allows them to create great value and have significant impact. They all 
operate with unique leadership purpose. To be truly effective leader, you must do the same. Clarify your purpose and put it to work.   

In Corporate Human Resource at GRAVITA, our purpose is to change that – to help our colleagues to find and define their leadership purpose 
and put it to use. Most of us go to our graves with our music still inside us, unplayed. Our leadership purpose is who we are and what makes 
us distinctive.  

Whether we are an entrepreneur of a startup or the CEO of fortune 500 organizations, a new management trainee or a software developer, 
our purpose is our brand, what we are driven to achieve, and the magic that makes you tick. It is not what we do, it’s how we  do our job and 
why - the strengths and passions we bring to the table no matter where we are seated. Alight we may express our purpose in different ways 
in different contexts, it’s what everyone close to us recognizes as uniquely and would miss most if we were gone. 

Rohit Mathur 
Deputy General Manager, HR 



Negotiation Skill  
          – Wining Strategies 

Green Jaipur – Clean Jaipur 

Selling Skill Workshop – SPIN Way 

Catch Employee doing Right 

GRAVITA Kabbadi League: 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
  
 

 

 

 

      

 

   

  

 

  

  

  

 

 

  

  

   

 

 
 

 

  

 

Be a Winner 

Health for All, with this ideology across our broader CSR initiative, we have started Monthly (14th of every 
month) GRAVITA Swastha Diwas which is helping many our citizens across Phagi plant to get the best and 
world class medical treatment from the handpicked super specialist of Narayana Hrudayalaya Hospital, 
Jaipur. The whole purpose is to not provide medical assistance, free medicine for chronic and acute ailments 
but also educate them for the probable preventative measures to prevent such ailments. Till date 1390 
citizens have taken such benefits and our target is to reach to everyone who needs such special care in 
nearby areas. CSR is our equal business opportunity to give it back to society which has supported us in 
sustaining ourselves. 

“Fill the brain with 

high thoughts, 

highest ideals  

place them day and 

night before you 

and out of that  will 

come great work.”  

- Swami 
Vivekananda 

As rainy season approaches, its good time to start 
activity around planting as many lives as much we are 
capable to do. This rainy season, GRAVITA collaborated 
with Daink Bhaskar to drive an ambitious Plantation 
across Jaipur. We contributed in buying sampling and 
distributing same among masses so that this Green 
Movement will become everyone responsibility. We 
distributed across 30,000 plants through this drive and 
encouraged masses to own one plant and nurture it as 
life. Colleagues across HO, Phagi and SEZ participated in 
this special drive and promised to own them for larger 
cause. Media appreciated this Nobel drive of GRAVITA. 
This is yet another initiative towards our CSR goal. 

Scaling up our employee’s skill on each critical area 
is the focus for next 5 years in our development 
journey. As per TNI, one of the critical 
competencies has been identified as Negotiation 
Skill. Negotiating with the purpose to win on 
planned outcome has been developed in one day 
workshop conducted on 6th Aug at Fortune Bella 
Casa . 28 colleagues across functions have 
attended same and learned many ways to 
negotiate and win with purpose. Mr. V Shanker, an 
expert of negotiation skill and Transaction analysis 
conducted this workshop. 

The best way to develop competence and commitment in any 
employee is to catch them doing right in their workplace and 
applaud them for the good work. This process can be very 
effective, if same is being done instantly. Instant Recognition 
goes long way in building individual confidence and overall 
morale of team. 

SPIN Way is the most time tested and experienced selling tool which 
has been way of living for B2B space . At GRAVITA, we are committed 
to build best practices around our Selling process with due focus on 
Sales Process and Customer Engagement . 18 colleagues from Sales & 
Marketing, Project Manufacturing & Sales, NBD and Procurement – 
Domestic participated in this 3 Tier program which has been conducted 
by Dr Amit Jain – Professor from JK Lakshmipat University. 

GRAVITA Kabbadi League has been an initiative with focus on building sporting skill in our action and thought so 
that as Team we can surpass all hurdles and shin like winners. With this sole purpose 1st GRAVITA Kabbadi League 
has been organized at Phagi Plant with teams participating from Smelting, Refining, Blast, Battery Cutting and 
administrative support colleagues. Team from SEZ is also participated. With Much Fun and excitement, the League 
promised a good time to all participants and employees. 



  

  

 

 

 

 

 

 

  

 

  

 
 
 
 
 

 

 
 
  
 
 
 
 
 
 
 
 
 
 

   
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
  

23rd Foundation Day – Gravita Day 
This year the gala celebration of our 23rd Foundation Day happened with same passion and commitment to raise the bar of celebration. With 
core theme to save environment, we taken a pledge 23 plants across all location of GRAVITA. In the morning the function started with Ganesh 
Bandana and in evening, the gala celebration happened at Clark’s Amer Jaipur. This foundation day was very special from last 22 years due to 
excellent financial performance, launch of new Vision and Mission and set of 5 core values which will decide the journey ahead. Code of conduct 
also got released during the celebration. Performers for exemplary performance and Club of 10 has been rewarded with applaud. 

68th Independence Day    
It’s incredible how a solider battle and give everything for peace and 
harmony of colored ribbon that symbolizes a country. Independence 
Day is celebrated every year across all locations in GRAVITA with our 
commitment to contribute in creating wealth for country and being 
remain responsible corporate citizen. This time families also 
participated in same at SEZ location and joined this historic moment. 

Jaipur Corporate Badminton League 
Work life becomes mundane, in absence of some fun and games. GRAVITA participated 
in District level Badminton tournament on Sep 20, 2014. This year we participated with 
2 teams of male and female. The tournament saw many competitive actions from all 
participating teams. GRAVITA scored over Vodafone into Men’s category by 3-0 and 
Vaibhav Jems into Women’s category by 3-0. Apart from these, GRAVITA won 2 sets of 
Mixed Double against Vaibhav Gems & Genus Power. Female Team of GRAVITA is being 
recognized with ‘’ Sportswomen Spirit Award ‘’ for the fairness and passion displayed by 
them. 

Viswakarma Puja Celebration 
On 17th Sep, Vishwakarma Puja has been performed across all plant locations of GRAVITA Group with all traditional way of worship. All 
Plants organized puja and Prasad for all employees. Senior Management Team has been part of these celebrations and encouraged the 
employees with their presence and thoughts. Good performers were also got rewarded for their contribution at SEZ unit. In SEZ unit, all 
employees prepared the brunch themselves and everyone who attended same has enormous praise for their efforts. Our CEO Mr Navin 
Sharma addressed the employees and spoke about future plans of project manufacturing and way forward . 
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22nd Annual General Meeting 
The company held its 22nd Annual General Meeting on 2nd Aug 2014 at 
Phagi Plant. Our aspirational Managing Director, Sh. Rajat Agrawal, 
informed that the company has achieved an ambitious growth of 29% and 
12% respectively in topline and bottom line. He also shared the details 
regarding forthcoming projects of organization. The shareholders approved 
the payment of final dividend at the rate of 25%. 

An Idea – That matters 
Everyone can contribute with Ideas and every Idea has its importance. With 
this theme same campaign has been started at Phagi Plant where our 
workers were encouraged to participate in the same event and contribute 
in process of productivity enhancement and process improvement. Such 
initiatives are aimed to create collaborative environment where everyone 
participate in organization development. 

Proud Winner of India SME 100 Awards 
We are very Happy to Share our strive for excellence has payed off with continuous focus 
on improving the overall process of business development and sustaining our efforts on 
scaling up as per Global Standards. Due to these our own organization GRAVITA India 
Limited has been rewarded on 2nd Aug at Gala Function at Mumbai which has been 
facilitated by Honorable Lok Sabah Speaker Smt. Sumitra Mahajan and Mr. Kalraj Mishra – 
Union Minster MSME. 

Our visionary Managing Director Sh. Rajat Agarwal received the reward on behalf of many 
aspirants in same category .Everyone in GRAVITA today is feeling overwhelmed with this 
reward which will go a long way in building our confidence in core ideology of GRAVITA. 

Gravita Focus Rewarded 
Our in house creativity communication GRAVITA Focus got rewarded 
for its originality, compassion and creativity in its category of “In 
house Communication Excellence” held every year by Shailaja Nair 
Foundation Initiative , equally supported by FEI . Our work has been 
applauded and same makes each one of us feel proud of Great Team 
of GRAVITA 

http://www.gravitagroup.com/
http://www.gravitaindia.com/
http://www.gravitaexim.com/

