
 

 

Change -  
Perpetual and Permanent 
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We at GRAVITA consider that Change management is an approach to transitioning individuals, teams, and organizations to a desired future state. 
Organizational change is a structured approach in an organization for ensuring that changes are smoothly and successfully implemented to achieve lasting 
benefits. In the modern business environment, organizations face rapid change like never before. Globalization and the constant innovation of technology 
result in a constantly evolving business environment. Due to the growth of technology, modern organizational change is largely motivated by exterior 
innovations rather than internal moves. When these developments occur, the organizations that adapt quickest create a competitive advantage for 
themselves, while the companies that refuse to change get left behind. This can result in drastic profit and/or market share losses. 

Organizational change directly affects all departments from the entry level employee to senior management. The entire company must learn how to 
handle changes to the organization. 

When determining which of the latest techniques or innovations to adopt, there are four major factors to be considered: 

1.     Levels, goals, and strategies  
2.     Measurement system 
3.     Sequence of steps 
4.     Implementation and organizational change 

Change management, which is the term most everyone uses, refers to a set of basic 
tools or structures intended to keep any change effort under control. The goal is often 
to minimize the distractions and impacts of the change. It is a set of processes and a set 
of tools and a set of mechanisms that are designed to make sure that when you do try to 
make some changes (A) it doesn’t get out of control, and (B) the number of problems 
associated with it—you know, rebellion among the ranks, bleeding of cash that you can’t 
afford–doesn’t happen. So it is a way of making a big change and keeping it, in a sense, 
under control. 

ViJay Singh Shekhawat 

General Manager, Projects 
 

 

EVENTS & CSR ..........3 

If you look around the world right now and just talk to people, it’s not just semantics. Everybody talks about managing 
change and change management, because that’s what they do. If you look at all of the tools, they’re trying to push 
things along, but it’s trying to minimize disruptions, i.e., keep things under control. It’s trying to make sure change is 
done efficiently in the sense of you don’t go over budget—another control piece. It’s done with little change 
management groups inside corporations, sometimes external consultants that are good at that, training in change 
management. It’s done with task forces that are basically given the whole goal of push this thing along, but keep it 
under control. It’s done with various kinds of relationships that are given names like “executive sponsors,” where the 
executive sponsor watches over this thing to make sure that it proceeds in an orderly way. 

Editor’s Note: The journey toward Big Dream continues with every step toward our mission statement “Determined to Lead” across 
Lead Recycling and many other synergetic area of operations. Sometimes it is not easy to address opportunities, needs or problems 
without creating a backlash of resentment, frustration or resistance from others. We all need to develop our talent to effectively 
and less aggressively disclose of perceptions, as well as to accept and discuss ‘’ blind spots ‘’ in our own efforts. We need  to learn to 
be open and flexible, as well as skillful, at giving and receiving assistance. So much of our lives, our education system, the business 
world, sports … is spent learning how to be competitive. So much of the world is focused on building individual thinking skil ls, self – 
reliance and self-confidence. As we step in new financial year, am confident that each one of you will reap the benefit of your great 
work and will support Gravita in its transformation from Good to Great place to work. 

 



 

 

Empowering Women – Gender diversity in Gravita 

Developing HR Capability through HR Conclave 

Developing Leaders for tomorrow 

 

 

 

 

 

 

 

 
 
 

 
  
 

 

 

 

      

 

   

 

 

  

 

  

 

 

  

 

   

 

 

 

 

 

 

  

Happiness 

Big Leap towards IT Opportunities 
Gravita has always believed that if you can sense the 
opportunities around you with the capability you have, your 
acumen in driving these opportunities towards new dimension 
will support you in seizing these opportunities. Information 
Technology has been one such business opportunity which Gravita 
was studying since long time to venture. Based on favorable 
market dynamics, Gravita InfoTech launched with strong business 
plan based on data and evidence available on 1st Jan 2014. While 
inaugurating the new SBU,Sh. M.P.Agarwal – Chairman, cemented 
his confidence in existing capability of IT knowhow and infusion of 
new capabilities to take this venture to new success. Mr. Nitin Jain 
will lead this business with a vision to create difference with 
quality of content and speed of response. 

Any transforming organization like us will like to understand the current before moving ahead with 
more focused People Practices in ensuring a uniform people experiences across organization. In 
pursuit of knowing where we are, a dipstick process was initiated with support from ‘’ Great Place 
to Work ‘’ organization which has being known for their expertise in managing such employee 
surveys globally. The whole process has been managed by GPW online with a commitment to 
ensure compete confidentiality of the information shared with core theme to improve our existing 
People Practices. 96% colleagues responded with lot of enthusiasm across domestic operation. 
Based on the feedback, now senior leadership team will form groups which will evaluate the 
existing People Practices and will suggest the changes and additions for making them robust and 
result oriented as per Gravita Vision is concerned. 

 

“Happiness is 

what you think, 

what you say and 

what you do  

are in harmony ”  

– Mahatma 
Gandhi 

With core concept of developing a common language of 
Leadership across Gravita , a workshop on ‘’ An insight into 
Leadership Behavior ‘’ was conducted for both Senior & 
Middle Management team with due focus on building 
common and agreeable Goals , diagnosing the development 
levels and matching the right Leadership style with 
development level as per specific task . The fun filled 
workshop focused on developing the 3 Skills in our Leaders 
by which they can exercise more informed behavior in line 
with the development level of their team . Participants 
expressed their believe that this modification will support 
them in scaling up their own leadership styles which in turn 
will develop the overall culture across organization. Total 38 
participants attended this workshop. While sharing his 
confidence in developing these learning intervention , Mr. 
Rajat Agarwal – Managing Director assured the leadership 
team for full support in execution of these learning’s. 

HR Conclave held on 13th& 14th Feb at Hotel Clark, Jaipur was an opportunity to collaborate with eminent HR fraternity 
across Country which focused on developing talent in mid of economical breakdown. Many HR Champions shared their 
experiences which have supported them in sail through this difficult period of talent churning across industries. This 2 day 
workshop was also an opportunity to see and feel the ongoing aspirational talent journey of new generation and how to 
seek a balance between both age group workforce. Gravita presented by Mr. Kapil Mahajan &Mr. Rohit Mathur, shown keen 
interest in learning these innovations across HR field. 

‘’Gravita is most safe workplace for women‘’ 
……….many of our colleagues shared this in one and loud 
voice while expressing their immense confidence in the 
environment and relationship across organization. While 
recognizing female colleague’s contribution across 
functions, they were made special on 8th March as we 
celebrated Women’s Day across organization. All female 
colleagues (employees & trainees) were invited for small 
ceremony at HO and were appreciated for their great 
work and winning spirit in their respective verticals. Rose 
Buds and Chocolates were given to them to feel special 
to us. Gravita is committed to gender equality and new 
women employees are supporting this mission. 

While applauding the quality of workshop, Mr. Navin Prakash 
Sharma – CEO expressed his satisfaction on the way content 
has been delivered. The proposed workshop is being 
conducted at Fortune Bella Casa on 25th Jan & 22nd Feb 
respectively. 

Strategic Movement from Good to Great Place to Work 



 

 

  

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

 

 

  

 

 

 
 

  

 

  

Coffee with HR “BINDAS BOL” 
An initiative started by HR team to share their “NEW JOINING EXPERIENCE” in Gravita. 

It aims not only to know about their starting days experiences with Gravita members 
but also to improve our HR capabilities in providing them with best services to the 
future joiners. The activity has motivated the joiners to share their positive and 
negative experience in a “BINDAS” manner to HR. 

CSR Activities -Gravita has always been keen on giving back to the society. The CSR policy of the 

group focuses on the three main areas viz. Health, Education & Environment. 
 

Cricket Match 
Cricket Match - Gravita participated in corporate cricket tournament held by Mahindra Champions League. The objective of the tournament is to bring 
all the operational companies from different zones on one common platform in order to promote harmony, camaraderie and bonhomie. Under the 
leadership of Krishan Kumar Choudhary Gravita cricket Team continuously reached second time in the semi final of Mahindra Champions League. 
During the league matches Arjun Sharma was center of attraction for his super performance. 

Marathon – INVESTOTHON 2013-14 
 Gravita participated into Investothon Marathon Jaipur organized by Nifty and CNBC TV on 
March 09, 2014.The objective of the marathon was to build brand. In all 16 members 
participated and successfully completed the distance of 5 km. Out of which Mr. Mukesh 
Kumar & Kamal Kumawat took the shortest time in completing the marathon. Full energy 
and enthusiasm was seen by Gravitians at all level. 

Sweater distribution at “Phagi” School 
As the winters are always hard to survive, considering the same Gravita distributed woolen's Sweaters to 
the students of the School at Phagi on 16th Jan. Total 47 Students were benefited from this activity.  

This facilitation was taken by Mr. Sandeep Choudhary (VP) Operations. As per our commitment towards 
Education, Environment & Health we would be continuously taking other initiatives time and again. 

Health Checkup Camp at Kathua 
Gravita organized a Health checkup camp at Gravita metals kathua for all the employees on 21st Feb. Almost 42 people were benefited by the camp. The 
checkup includes the routine diagnoses of “sugar” and “Blood Group” testing. Free drugs and medicines were also distributed. The camp was not only 
restricted to the Gravita employee but also open for nearby residents. 



 

 

Developing Industry Matrix through ILZDA Seminar 

Gravita In News 

Employee Testimonials 

 
 
 

 

 

 
 
 
 
 

 
 
 

 
 
 
  

In its commitment to scale up the technology and information across Lead Industry , Gravita contributed by taking a lead in developing the platform 
by supporting forthcoming annual meet of ILZDA at Pink city , Jaipur on 11th Feb 2014 at Fortune Bella Casa . While inaugurating the mega 
knowledge meet , Mr. Rajat Agarwal – Managing Director expressed his happiness on this opportunity to interact and share information for 
strengthening the ongoing research in areas of scrap lead acid batteries , processing and disposal of residual waste , environment compliance and 
many complexities of recycling . 124 delegates across country participated in this seminar. Many eminent speakers like Mr. H Conrad Meyer, Mr. L 
Pugazhenthy, Mr. Mark Stevenson, Mr. Brian Wilson, Dr. Yamini Gupt, Ms. Promila Sharma and Mr. Navin Prakash Sharma spoke and share the global 
trends and way forward. Delegates expressed their satisfaction over the arrangements and facilities provided during seminar. 
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New Admin Block Inauguration & Holi Milan Celebration 
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